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After 12 years of quarterly publication, it is with a heavy heart that we announce this will be the last issue of
The Universal Flyer. This decision was made after careful consideration of how we can best connect with our
customers, dealers / integrators and partners. We truly hope you enjoyed the stories and articles presented in
The Universal Flyer and thank you for your readership.

About
The Universal Flyer is a quarterly print
publication featuring product and
program announcements, company
milestones, spotlights, and more.
Email or call Sales & Marketing
to update your subscription
preferences.

The Team

What began as a small newsletter first released in 2008 has become of one of UA’s best communication pieces,
however we recognize that our reader base is now connecting with businesses in a much different way. Going
forward, UA will focus on select use of email, social media, events, and web to share the type of information we
have traditionally shared in this publication. The content isn’t going away, just communicated over different
medium. There are many ways to stay connected with us here at Universal Avionics, please consider updating
your communication preferences among any of these other channels:
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Monthly Customer eNews,
filled with customer articles,
operational updates,
product updates,
and tips and tricks.

TECH
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Tech Notes, written
specifically for installers.

For industry news, articles,
and stories, check us out on
the three majors of social
media.
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2020 Outlook | UA CEO, Dror Yahav, shares the company’s focus for 2020.

Grand Challenge | UA’s employee engagement program inspires innovation.

Aerial Firefighting | Visibility is paramount when battling wildfires with aircraft.

From the Lab to the Air | UA is teaming with Boeing to make commercial aviation safer.
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As the one-year anniversary of Dror Yahav's CEO role approaches, he reflects on

lessons learned and shares his vision of 2020.
What’s one of the most important lessons you’ve
learned during the past year as CEO?

What changes can we expect to see as a result of
this renewed focus?

Over the past year, I’ve seen firsthand that communication
is key – once information is shared, it is much easier to align
the whole organization and move in the same direction.
Strong communication must become part of our DNA in
order to build a culture out of it.

For one, we have started an important effort to align
engineering to achieve more innovation, product designs,
and overall efficiency. During the last few months, we have
made significant progress, but we are eager to make
even more strides in this area. Also, in 2020, we will start to
produce and repair some of the Elbit Systems products at
our Tucson, Arizona (USA) facility, which will be an exciting
and important milestone as we move forward.

If you could describe UA’s focus in 2020 with one
word, what would it be?
“One,” as in “one global company.” We are lucky to have the
key pieces to being successful: excellent engineering, very
capable production, innovative products and outstanding
quality, and the best-in-class customer support. An obstacle
that we’re often faced with is distance; we are spread
over six different locations throughout three continents,
with many cultures. Therefore, this year we are focused
on uniting, extracting synergies, and leveraging our
competencies throughout the entire organization. Along
the way, we intend to remain dedicated to our level of
innovation and stay focused on our excellent customer
relationships built on trust.
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What new products can operators look forward to
this year?
We have a few breakthrough products the market can
expect this year. We are launching our InSight™ Display
System for Helicopters which will include a newly designed
Engine Instrument electronic unit. Our ClearVision™
Enhanced Flight Vision System (EFVS) suite for Helicopters is
in the final development phase and will soon be offered to
rotorcraft operators as well.
We are also continuing to develop our Interactive Flight
Management System (i-FMS) and it’s i-CDU Control Display
Unit. In addition, our ‘Fly by Sight’ application is evolving
and will differentiate our cockpit solutions by providing an
unparalleled flight experience.

2019 Top Dealers

2020
Vision
one global company
Each year, UA recognizes top-performing dealers out of several hundred in its
Authorized Dealer Network who have achieved outstanding sales performance for
the year. Both of our Top Dealers for 2019 have demonstrated expertise and strategic
commitment to pursuing flight deck upgrades that proved to be instrumental in their
successful performance.
North & South America

Duncan Aviation
Duncan Aviation has been a valued UA Authorized Dealer for over 25 years and has received the UA Top
Dealer Award more than 5 times over this timeframe. The well-known aircraft service provider’s success
reflects their intimate and thorough knowledge of UA products, passion for new technologies, and desire to
be at the forefront in the industry. In 2019, Duncan Aviation completed various aircraft upgrades such as the
Falcon 900B with EFI-890R Advanced Flight Displays, along with numerous Solid-State Data Transfer Unit and
Flight Management System installations for advanced navigation capabilities and ADS-B Out compliance.
Additionally, Duncan Aviation supported significant FANS 1/A+, CPDLC, ATN B1, and Data Comm installations.
We thank Duncan Aviation for their decades of partnering with UA to serve the aviation industry.

International

GESTAIR MRO
GESTAIR MRO joined UA’s Authorized Dealer Network in 2019 and quickly rose to the top. The technical and
customer service-driven organization’s dedication to supporting business aviation needs and innovative
solutions for their customer base in Europe was the groundwork for GESTAIR MRO’s success. The company
offered new technology opportunities to support customers for ADS-B Out, LPV, and Data Comm operations.
GESTAIR MRO also completed a turnkey EFI-890R Advanced Flight Display program for the Falcon 900B
platform. Thank you to GESTAIR Maintenance for commitment to supporting the UA product line.
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Watch Video

grand
challenge

“The Grand Challenge was a great employee engagement
exercise, one which generated new concepts in some of our product
engineering. We are committed to supporting these types of programs
which directly drive both individual fulfillment and business success.”

– Kim Murray, UA Corporate Director,
Human Resources

4.6x

Employees who
feel their voice is
heard are 4.6x
more likely to feel
empowered to
perform their
best work

41%

Highly engaged
workplaces
see 41% lower
absenteeism

71%

71% of executives
say employee
engagement is
critical to their
organization’s
success

The world’s workforce is changing, and companies must quickly evolve to

ensure employees remain engaged. Employee engagement is more than picnics
and parties, and it’s definitely more than maintaining employee satisfaction
and happiness; employee engagement goes the extra mile and encompasses
motivation, involvement, and emotional commitment to the organization and its
goals. To truly engage employees, organizations must challenge the norm and
offer a platform to bring out their voice, encouraging this participation among
all levels. It’s not easy, but organizations that have built a culture focused on
crowdsourced innovation and employee engagement are taking collaboration
and productivity to new levels.

UA Inspires Engagement & Innovation
Last year, UA kicked off a unique employee engagement program,
coined the ‘Grand Challenge.’ This internal endeavor tapped into
the company’s pool of talented personnel, who formed crossdepartmental working groups in search of true innovation for a new
avionics control system unlike anything available to the market today.
Ultimately, 14 teams formed company-wide to collaborate and come
up with numerous new and unique product ideas. During a down
select process, two top product prototypes were selected to advance
to the next round, which included a presentation by the teams during
a UA-hosted customer conference. In a truly valuable experience, the
teams were able to interact with and receive direct feedback on their
product designs from top-tier pilots.
Cross-departmental experts from UA then evaluated the product
concepts using an attribute scale which included criteria such as
innovation, feasibility, cost, time to market, and success rating. This
resulted in the selection of a winning team. It was a great experience
for all; here’s what some of our team members have to say:
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“I am inspired about the direction UA is going and excited about the
future of the technology we are developing. It is amazing what we can
do in a short amount of time when given the opportunity to shine.”
– Lorrie White, Southeastern U.S. Regional Sales Manager
“This is the first time where I was able to ‘crowdsource’ a specific
solution. I’m excited for the opportunity to do this again, and to
harness all of the brain power we have!”
– Rich Cummings, Principal Software Engineer
“It’s exciting to work for a company that’s dedicated to innovation
and seeks ideas from all employees. Regardless of role or experience,
we all have a lot of potential for crafting innovative ideas.”
– Trevor Fenwick, Software Engineer
“To team up with unbelievably talented people, work together to
solve complex problems, and have the opportunity to take complete
control of an innovative design and process is something that just
doesn’t happen often in your career.”
– Raul Batista, Senior Systems Engineer

Empower.
Engage.
Succeed.
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Watch Video
“Aerial firefighting is one of the most dynamic
and fatiguing missions a pilot can come
across. It’s becoming even more challenging
as nighttime operations increase through the
use of Night Vision Goggles. Now more than
ever, EFVS is playing a critical role in the safety
and efficiency of aerial firefighting missions.”

Wildfires

– Tal Golan, UA Rotorcraft Business

Development Manager

Aerial Firefighting:

2019

EVS-4000

Australia: 27.2 million+ acres
Amazon rainforest: 17.5 million+ acres
Siberia: 7.4 million+ acres
Indonesia: 2.12 million+ acres
California: 250,000+ acres

Visibility is Paramount
Forest fires spread 6.7 miles per hour (mph) and grass
fires spread 14mph, yet the average person can only run
6.12mph; that’s a scary statistic.
Men and women across the world put their lives on the
line every year to battle wildfire season. Last year was no
different, as fires burned throughout almost every continent;
Australia, the Amazon, and California were just a few of
the areas hit the hardest. In each of these events, aerial
firefighting played a pivotal part in battling the flames.
Aerial firefighting encompasses the use of aircraft to
support wildfire missions and includes the transport of
crews by fixed-wing aircraft or helicopter to nearby wildfires.
While boots on the ground ultimately put the fires out, the
firefighting aircraft and its crew members are a key piece
to the safety of the team on the ground; slowing down and
steering the fires through the use of firebombing (water,
retardants, etc.) and aerial ignition.
The effectiveness of the aircraft, however, is dependent
on flight conditions, namely visibility. Smoke from the fire,
inclement weather, and nighttime environments all cause
degraded visibility, which can make it unsafe and even
impossible for missions to be successful.
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Seeing Through the Smoke
How can avionics technology help improve visibility and
therefore firefighting mission completion rates? Through the
use of Enhanced Flight Vision Systems (EFVS). Multispectral
Enhanced Vision System (EVS) cameras like the EVS-4000
and EVS-5000 use different image and sensing features
such as high-definition video, forward-looking infrared,
and low-light image intensification; and then combines
everything via an onboard computer into one optimized
image, providing it to the pilot in a few different ways such
as a traditional Head-Up Display (HUD) or Head-Wearable
Display (HWD), like SkyLens™ HWD or SkyVis™ HelmetMounted Display (HMD).
With EFVS, pilots have a much better image of what is
actually outside the cockpit window than what they can
see with “natural vision” in degraded visual environments,
like smoke, during the day or at night. Enhancing a pilot’s
vision with EFVS improves situational awareness and
can dramatically reduce the likelihood of accidents and
Controlled Flight Into Terrain (CFIT), all while allowing aerial
firefighting pilots to safely support and provide tactical
coordination with the ground crew.

is working with
Neptune Aviation to upgrade
nine BAe-146 aircraft with
the ClearVision EFVS suite.
The installation will allow
the aerial firefighting aircraft
to extend their operating
hours, increase visibility in
smoke to better locate fires/
hotspots, and increase safety
through enhanced situational
awareness.
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From the Lab to the Air
Have you ever been
inside of a plane with
a “smart” lavatory?
Chances are, you have
not; but, step foot
aboard Boeing’s 777200 ecoDemonstrator
aircraft and that can
quickly change.
Boeing’s ecoDemonstrator aircraft
is much more than just self-cleaning
bathrooms though; the flight test
research program is taking promising
technologies straight from the lab into
the air. These technologies range from
products that enhance safety and
reduce fuel use, emissions, and noise, to
cabin amenities that make flying more
enjoyable for passengers, to features
such as smart galleys, seats, and those
smart lavatories you never knew you
needed. This is all happening with
one goal in mind; to solve real-world
challenges for airlines, passengers,
and the environment.
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is Teaming
with Boeing to
Make Commercial
Aviation Safer.
Pioneering Technology
In 2012, Boeing began its collaboration efforts with industry partners
and founded the ecoDemonstrator program to advance aviation
by supporting the constant evolution of new ideas. In 2019, UA was
selected as one of the key partners for the ecoDemonstrator program,
with the 777-200 featuring the ClearVision™ SkyLens Head-Wearable
Display (HWD) and Synthetic Vision System (SVS).
The ClearVision system is being evaluated as more than a
replacement for a traditional fixed Head-Up Display (HUD); rather, the
cost-effective alternative offers a ‘near-to-eye’ display with large field
of view and infinite field of regard. Unlike a traditional HUD, SkyLens’
wide-viewing angle allows the pilot to look 180 degrees to the left or
right to view SVS imagery for unprecedented visibility; therefore, the
pilot is not constrained to sitting in a specific position. The easy-towear SkyLens HWD provides superior see-through transmission in all
weather conditions, day and night.
Together with Boeing, UA is defining and developing technologies
that will make commercial aviation safer and more efficient well
into the future. We are excited to continue our support of this very
important program through 2020.

Since 2012, the ecoDemonstrator
program has evaluated over 160
technologies on 6 airplanes
The 2019 program tested 50
technologies, more than any other year
13 of the new technologies in 2019 were
implemented to optimize safety and
efficiency
9 UA engineers helped support the
2019 program
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